S3. Project Financial Approval Form

University of Nicosia: Research & Innovation Office

Last Revised: August 2015

	S3. Project Financial Approval Form  

	Please submit this form to the Research & Innovation Office with a copy of the project proposal (including the budget/financial section) as soon as you consider entering into a research proposal.

Disclaimer: Faculty/Researchers engaged in funded projects are solely responsible for the financial outcome of the project. Any losses incurred through the project will be borne by the Faculty/Researcher. 


	
	Number (official use): 
	

	
	Receipt Date (official use):
	

	
	Return Date (official use): 
	

	1. Project Overview: 1                                                                                                                      To be completed by Faculty/Researcher

	UNIC Funded

(self funded)
	
	Tender
	
	Funded Project
	
	Local/National
	

	
	
	
	
	
	
	EU
	

	
	
	
	
	
	
	International
	

	Funding Agency/Programme applied to (i.e. RPF, FP, Ministry, EC):
	

	Title of project:
	

	ORGANASATION PARTICIPATION:
	UNIC:                   MEDICAL:                 T&D: 

	
	Coordinator


	
	Partner



	Brief summary:

	

	Expected outcomes:

	

	Future prospect for UNIC:

	

	UNIC Coordinator and person responsible for the project

	

	Proposed Starting Date:
	
	End Date:
	
	Duration:
	


	2. Preparation Phase:
	To be completed by Faculty/Researcher
	For Internal Use ONLY

	Expectations  from UNIC
	Comments (explanation)
	

	Administrative support
	YES 

NO

	
	2.1

	Financial support 
	YES 

NO

	(include: Bank guarantee, courier etc)
	2.2

	Legal support
	YES 

NO

	
	2.3

	Logistics support
	YES 

NO

	
	2.4

	Review Documentation /proposal 
	YES 

NO

	
	2.5

	Other support
	YES 

NO

	
	2.6


	3. Implementation Phase:
	To be completed by Faculty/Researcher
	For Internal Use ONLY

	Expectations  from UNIC
	Comments (explanation)
	

	Administrative support
	YES 

NO

	R&IO & FO support
	3.1

	Project Management 
	YES 

NO

	
	3.2

	Financial support (Bank guarantee, Courier etc)
	YES 

NO

	
	3.3

	Legal support
	YES 

NO

	
	3.4

	Logistics support
	YES 

NO

	
	3.5

	Space allocation
	YES 

NO

	
	3.6

	Employment of new staff
	YES 

NO

	
	3.7

	Equipment
	YES 

NO

	
	3.8

	Other support (e.g. teaching time release)
	YES 

NO

	
	3.9


	4. Logistics:
	To be completed by Faculty/Researcher

	Proposal/Tender written by:


	Comments (explanation):



	Internally
	
	

	External body
	
	

	Coordinator
	
	

	Partner
	
	

	Persons to sign all legal documents on behalf of UNIC:



	Royalty rights:



	Property rights over fixed assets acquired from project funds:




	5. Financial Analysis:
	To be completed by Finance Officer

	Total Budget of Proposal/Tender:
	€
	

	UNIC Expected Budget
	€
	
	%
	€

	
	
	Own Contribution:
	
	

	
	
	Funded Contribution:
	
	

	UNIC Expected Budget €
	
	%
	€

	
	UNIC Overheads
	
	

	
	Research Fund
	
	

	
	Total Overheads
	
	

	Expected Equipment to UNIC
	€
	Description of items:

1.

2.

3.

4.

	Allocation of budget by partner 
	Number of partners
	

	
	See attached proposed budget


	6. Budget Review 
	To be completed by Finance Officer

	Financial Exposure of UNIC
	Amount
	Cost of Guarantee
	Duration of Guarantee (months)

	· Bank Guarantees:
	€
	€
	

	Budget Reviewer’s Comments:
Approved

Rejected
 



	

	

	

	

	

	

	

	

	

	Finance Officer’s Signature
	
	

	
	Name: 

Date:
	


	7. Proposal Review:
	To be completed by the Research & Innovation Officer

	Proposal/Tender  
Approved

 

Comments:
	Rejected



	Previous collaboration with any of the partners: 
Yes

NO


	Do you recommend the partners for this proposal/tender? 
Yes

NO
 (in case of NO, please comment)



	Staff responsible for the implementation and completion of the project:   


	

	Research & Innovation Director’s Signature 
	
	

	
	Name: 

Date:


	


	8. Initial Acknowledgment by Project Coordinator (PC)/Partner Research Coordinator (PRC) 

	PC/PRC:
	
	
	
	

	
	Name: 
	
	Name:


	

	
	Date: 
	
	Date:
	

	
	
	
	
	

	Proposal/Tender prepared by:
	
	
	
	

	
	Name: 
	
	Name:
	

	
	Date:
	
	Date:
	

	Recommended by:

	
	Dean of School / 
Head of Department:
	Director of 

Research & Innovation Office: 


	
	Name: 
	
	Name: 

	
	Date: 
	
	Date: 


	9. Decision by Project Finance Committee:

	APPROVED* by the Project Finance Committee during its meeting on __ __ / __ __ / __ __ __ __. 

(Subject to the terms and conditions of the project budget/financial section and the additional terms and conditions below).

	REJECTED* by the Project Finance Committee during its meeting on __ __ / __ __ / __ __ __ __.

	George Soleas – Chairman
	Approved / Rejected
	Signature
	

	Christos Vlachos
	Approved / Rejected
	Signature
	

	Odysseas Christodoulou
	Approved / Rejected
	Signature
	

	Comments: 


	10. Decision by Project Finance Committee following Negotiation Phase:

Approval is required should any changes be made to the budget or  that may be considered as affecting the University at the negotiation stage of a project.
NOTE: This may lead to the non-approval of the project

	Changes following negotiation:

	
	Changes to budget (please indicate here and attach new budget):



	
	Other changes which may affect the University:



	APPROVED* by the Project Finance Committee during its meeting on __ __ / __ __ / __ __ __ __. 

(Subject to the terms and conditions of the project budget/financial section and the additional terms and conditions below).

	REJECTED* by the Project Finance Committee during its meeting on __ __ / __ __ / __ __ __ __.

	George Soleas – Chairman
	Approved / Rejected
	Signature
	

	Christos Vlachos
	Approved / Rejected
	Signature
	

	Odysseas Christodoulou
	Approved / Rejected
	Signature
	

	Comments: 


	11. Final Acknowledgment by Project Coordinator (PC)/Partner Research Coordinator (PRC):

	APPROVED* by the PC/PRC during the meeting held with the Finance Officer on __ __ / __ __ / __ __ __ __. 

(Subject to the terms and conditions of the project budget/financial section and the additional terms and conditions below).

	REJECTED* by the PC/PRC during the meeting held with the Finance Officer on __ __ / __ __ / __ __ __ __.

	PC/PRC:

…..…………………………………………………….
	Approved / Rejected
	Signature
	

	Finance Officer:

…………………………………………………………
	Approved / Rejected
	Signature
	

	Comments: 


1/6
Number (official use): ____                                                                                                                                  PROJECT PRIMAS (MOUSOULIDES)

